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Parent and Educator Guide to Using the
Student Action Plan Against Bullying

There is a lot of silence around bullying. When bullying happens, it's important that parents, educators, and
youth are all involved in the solutions. Addressing bullying can be very challenging when youth don’t have the
opportunity to connect with a caring adult or are uncomfortable communicating their thoughts, feelings, and
opinions about bullying. Someone who is targeted by bullying may be silenced by the stigma of the situation
and think that they did something to deserve it. Someone who witnesses bullying may wonder if they should get
involved and risk being bullied, too. Those who are engaged in bullying behavior might not view their behavior
as an issue.

The “Student Action Plan Against Bullying” can help guide youth through the communication process, provid-
ing them with a structure to share their ideas and opinions about potential solutions to bullying. It can also help
them feel more in control of the situation. Because most bullying will not stop unless a supportive and caring
adult is involved, we encourage adults to join students in working through the Student Action Plan. With the
support of an adult, students can feel empowered to speak out and end the silence around bullying.

Experiencing or witnessing bullying often leaves young people feeling powerless. For those engaged in bullying
behavior, it's important that they have the opportunity to recognize their actions and change their behavior.
Talking about bullying and its emotional aspects, being a part of the solution, and weighing the impact of dif-
ferent responses are important steps toward helping youth become better advocates for themselves and others,
whether they’ve been bullied, have witnessed bullying, or are bullying.

When parents and educators help youth understand and respond to bullying, youth gain:

o The self-advocacy skills to help them speak up on their own behalf, an important tool in any bullying
scenario and in life

o The ability to express themselves and be heard, knowing they are an important part of the solution

« The opportunity to advocate for others. Many students who witness bullying think it’s wrong but aren’t
sure how to respond. Thinking through responses gives them a better understanding of the different
ways they can be part of the solution to bullying.

« The opportunity to change negative behavior patterns with the goal of helping others instead of hurting them
o A greater investment in preventing bullying, by including their ideas, concerns, and feelings in the solutions

o+ An increased likelihood that the proposed solutions will fit the skills and needs of those involved

There are a few different ways that the plan can be completed. Some youth will want to fill out the form on their
own and then share their responses with an adult for further discussion. Some youth might want assistance
from an adult they trust while completing the form. Make sure youth understand that the plan works for
students in any situation: whether they are bullying, they have witnessed, or they are being bullied themselves.
Let the student decide how they would like to complete the Student Action Plan and keep these tips in mind:
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1. Review the plan on your own.
a. Page one of the Student Action Plan Against Bullying provides directions
b. Pages two and three illustrate a completed plan, including examples of a student being bullied and a
student witnessing bullying

c. Page four is blank and ready to be filled out as a personal, customized action plan

2. Beflexible when recording the responses. The form can be completed by the student on their own or through
conversation and dialogue. For example, the student may have an easier time communicating verbally and
would be more comfortable discussing the questions and letting the parent or educator record their responses.

3. Provide prompts for each of the steps. As the student moves through the plan, it’s helpful to guide them
by asking open-ended questions, informed by their situation (i.e., are they being bullied, have they witnessed
bullying, or are they the one who is engaged in bullying). Make sure to spend time on defining terms and
clarifying details, as well.

(Prompt questions listed below correspond with each step in the “Student Action Plan Against Bullying” template.)

Step 1:

Step 2:

Step 3:

Describe your experience

 Can you help me understand
what happened?

e Who all is involved?

+ Has it happened more than
once?

o Has the situation become
worse for you?

o Is the bullying happening
online?

« Can you tell me more about
how the bullying made you
feel?

o Are there certain areas at
school where you don’t feel
safe?

» Do you think bullying is a
serious issue at your school or
in your community?

« If you put yourself in the
other student’s shoes, can you
imagine how your behavior
might have hurt them?

Reflect on your ideas

How would you like this
situation to be different?

Is there anything you've
already tried to stop the
bullying?

What can be changed to help
stop the behavior?

What would be helpful from
your parents?

What would be helpful from
adults at school?

Which friends or peers do you
feel safe with at school?

In an ideal world, what would
help you feel safe again?

Would it be helpful to talk
with someone, such as a
teacher, sibling, or counselor?

Develop potential solutions

You have amazing ideas—how
can I support you?

Which adults do you feel safe
with at school? How can we
involve them in this plan?

I know there are a lot of ideas,
but you don’t have to act on
them alone. What steps do
you feel comfortable taking
and what can others do to
help?

How could you respond if
another bullying situation
happens?

What do you want me to do
if another bullying situation
happens?

Once we put the plan in place,
when should we check in
again to see how it’s going and
if changes need to be made to
the plan?
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4. Be patient with how youth tell their story. The process of filling out the plan does not need to be linear, which
means that though there are three simple steps outlined, addressing bullying can be much more complicated in
practice. It’s the student’s story to tell, and adults should be open to letting them tell it in their own way.

 Youth may have to try different methods to share their own story. For example, they may start with what
they want the end result to be (Step 3) versus starting with what happened (Step 1).

 They may focus more on the emotional aspects than the specific details of the behavior

« It may take more than one conversation to complete the plan. After an initial discussion, they might
want time to think about potential solutions before starting the conversation again.

Having something in writing is powerful! It can help offer greater clarity for moving forward and estab-
lishes a written record of your ideas. Next steps include:

e Share: Reach out to educators or other adults involved in the student’s life, such as coaches, club leaders,
or faith leaders. Tell them about the ideas in the Student Action Plan Against Bullying and encourage
them to share their insights about moving forward and implementing the proposed solution.

e Record: Write a summary of your conversations with those involved and include a timeline for action steps

¢ Implement: Include check-in points so that everyone involved can assess what progress has been made
and decide if the plan requires adjustments

e Stay involved: Consider the action plan a living document that should be revisited and adapted as needed

Use the blank copy of the Student Action Plan on page four as a template for additional notes.
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My Personal Plan to Take Action Against Bullying

Step 1: Step 2: Step 3:

Describe your experience Reflect on your ideas Develop potential solutions

Think about the bullying you have [ Then consider how that situation | Next, think about the steps needed
experienced, seen, or even done | could be different. Include what to make those changes happen.

yourself. Describe the situation, you would like to see happen, Consider what role you need
including where it happened, who [ what things could change, and to take, who would need to be
was involved, what happened, and | what would help you feel more in | involved, and what they would
how it made you feel. control of the situation. need to do.

Add your responses in the boxes below

Next steps Who is involved?

D D D D D | |
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